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SHARE ABOUT CHANGE PROJECTS FOR SAFEMOTHERHOOD

                                                         “SAVING LIVES”
                        PROF. PIUS OKONG   M.B.Ch.B.; M.Med (O/G); Fellow ECSACOG; Ph.D (KI)

 



INTRODUCTION
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AVOIDABLE DEATHS
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WHAT IS A “CHANGE PROJECT”
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FOCUS:  saving women and newborn children

By whom?

A single person/persons/or entity

What is a change project?

A structured initiative/intervention intended to change an organ or organization or 
work to a new status (defined recipient/place and time bound).

Where and when did you start “saving lives” in your work?
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Last mile delivery of essential maternal and newborn drugs by NMS to  
HCIIIs & IVs in districts in Karamoja region, Uganda (Kacheri, Loro, 
Takora, Iiriri etc). Ensuring the right medicines delivered, a case of 
heroism.

• Lonely/isolated HC

• Insecurity

• Capacity of local members of health facility management team

• Checking the delivery contents and sign delivery note

TELL THE STORY



MM & ANAEMIA IN KIBAHA TC IN TZ
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PERSONALLY INVOLVED: STORY OF BEET ROOT
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!

RESULTS: DELICIOUS PRODUCT



WHY SHARE THE STORY? 
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• LEARNING: ABOUT METHODOLOGY

• SHARING: NEW KNOWLEDGE AND SAVING LIVES

• LEARNING: LESSONS ON PROJECT IMPLEMENTATION

• MOTIVATE: OTHERS

• NETWORKING: AND COLLABORATION

• SOCIETAL GOOD

• PERSONAL GROWTH
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1. Title of your work

2. Subject: What was the work and what problem?

3. Objectives: What did you set to achieve?

4. Methodology: So how did you work/what did you do?

5. Results: What happened..?

6. Discuss: Why are the results important?

7. Conclusion and recommendation

8. Acknowledgements

Restructure your story into scientific writing



COMMITMENT AND ENDURANCE
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CONCLUSION: Whatever your project—courage & move!
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Thank 
you
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